Implementation Stor

Developmental Education
Program at Louisiana

Technical College Leads to
Continued Success

Overview

Louisiana Technical College (LTC) is a 38-campus institution with more than
15,000 students statewide. In December 2003, the college chose PLATO Learning
as its partner to develop a standardized, online developmental education program.
With access to more than 1,100 online PLATO® instructional content licenses—for
statewide student use as the primary instruction for developmental English,
reading, and math courses—PLATO Learning became the core of LTC’s
developmental education program.

With a successful program solidly in place, LTC looked to continue adding
efficiencies to its developmental education program and to expand the program
to include assessment, GED-preparation, and additional mathematics tools.

Institutional goals

Implementing online courses from PLATO Learning in 2003 improved and
standardized the developmental education curriculum across LTC’s 38 campuses.
Yet, program administrators considered necessary enhancements to continue
improving the developmental education program for both students and faculty—
assessment was at the top of its list of desired enhancements.

The developmental education program'’s process to create, grade, and evaluate
student success trends in course exams was not as efficient as LTC desired.
Administrators and faculty were spending too much time on testing without
tracking key student data, and instructors lacked the ability to identify students’
learning gaps. Student performance trends demonstrated that many students,
allied health students in particular, did not persist through their chosen area

of study.

“Multiple versions of mid-term and final exams have to be created to support the
corresponding objectives and curriculum for each developmental and pre-Allied
Health course,” said Jerry Johnson, senior PLATO Learning project manager at
Louisiana Technical College. “LTC needed an engaging, cutting-edge solution to
enhance test building and administration.”

“We needed a new method to keep our students’ interest, while decreasing
attrition rates and improving overall results for our program,” said Laurie
Fontenot, statewide coordinator for practical nursing and allied health for the
Louisiana Community and Technical College System.
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With test results
continuing to
improve, PLATO
eduTest is providing
instructors with the
knowledge they need
to determine what to
teach, while the
online PLATO
courses are giving
students the
opportunity to
succeed in their

developmental

education courses
and beyond.
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Planning and evaluations

Because of the long-standing history of
demonstrated success with PLATO Learning,
discussions about leveraging the company'’s
assessment solution—PLATO® eduTest
Assessment—as a “test engine” and assessment
solution along with the online courses being
used in the developmental education program
began to crystallize.

“We had successfully partnered with PLATO
Learning since 2004 to enhance our
developmental education and pre-allied health
programs,” said Margie Mixon, LTC Region 8 dean
of instruction and statewide subject matter expert
(SME) for the developmental education program.
“When it came time to decide on a provider for a
statewide testing solution, we felt very confident
in choosing PLATO Learning as our partner.”

PLATO eduTest Assessment’s data-tracking and
time-saving capabilities stood out as must-have
benefits to a successful implementation at LTC.
“The PLATO eduTest solution provides LTC faculty
with a large bank of test questions from which to
create and customize course tests based on their
own specific instructional needs,” Jerry Johnson
said. “Furthermore, PLATO eduTest tracks and
reports on an array of student, class, campus, and
state assessment data. Before implementing
PLATO eduTest, instructors were limited in their
ability to efficiently track student performance or
identify individual students’ areas of weakness to
focus instruction.”

In the field

LTC implemented PLATO eduTest primarily to
streamline the test preparation and evaluation
process on its campuses, as well as to enhance test
security. LTC formed subject-area sub-committees
within the developmental education and allied
health departments, and committee members
were trained to use PLATO eduTest to create
mid-term and final exams corresponding to
course syllabi.

LTC also trained its instructors on the Strengths &
Needs Reports generated by PLATO eduTest.
Aimed at improving student evaluation processes,
these reports pinpoint exactly how students and

classes perform on exams—allowing instructors
to provide individual and/or group learning
activities focused on students’ areas of weakness.

“When we first implemented the PLATO eduTest
program, I was impressed with its depth,
flexibility, and customization capabilities,” said
Barbara Linder, lead instructor for Region 2
developmental education. “Using PLATO, I now
aid in the development of online courses
tailored to the needs of LTC developmental
education students.”

In its first semester of use, the college
implemented 49 key assessments through PLATO
eduTest, including 33 developmental education
mid-term and final exams, 12 pre-allied health
mid-term and final exams, and four pre-allied
health placement tests.

“It is truly remarkable how

PLATO Learning has helped

elevate our performance and

capabilities. The PLATO eduTest

implementation alone has
increased our test security
measures, created a better
means of remediation, and
enhanced our data records
within the Developmental
Education and pre-Allied Health
programs.We can now track
data across classes, subject
areas, regions, and across all of

our 38 campuses.”

—= JIMMY SAWTELLE,
VICE PRESIDENT, CAREER AND TECHNICAL
EDUCATION, LouisiANA COMMUNITY AND
TECHNICAL COLLEGE SYSTEM




Community outreach

LTC also assists local residents, businesses, and
organizations by helping individuals obtain their
GED. Designed to support LTC adult education
programs, select LTC regions implemented the
PLATO® Simulated GED Test Package. This
GED-simulation software allows students to
practice in a real-world testing environment to
effectively prepare them for what they will
experience when taking the actual GED test.

“LTC Region 1 partnered with the Urban League
of Greater New Orleans to serve students seeking
their GED through the Urban Empowerment
Program. This program provides skills training for
individuals ages 18-24 and helps out-of-school
and/or adjudicated youth to obtain life skills, job
training, and GED preparation.

“We continue to see progress in all areas of our
implementation,” Sawtelle said. “The results our
students receive will only benefit them in years to
come. At LTC, we promote solutions that provide
the most for our students and our community.”

Since implementing PLATO® eduTest
Assessment, student pass rates have
increased dramatically. Specifically,
developmental education pass rates have
increased 22 percent, and allied health

reports an increase of seven percent.
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Results

LTC’s forward-thinking use of educational
technology has made them a pioneer as the first
post-secondary institution to use PLATO eduTest
as the primary means of administering critical
mid-term and final exams.

“It is truly remarkable how PLATO Learning has
helped elevate our performance and capabilities,”
said Jimmy Sawtelle, vice president of career and
technical education for the Louisiana Community
and Technical College System. “The PLATO
eduTest implementation alone has increased our
test security measures, created a better means of
remediation, and enhanced our data records
within the developmental education and pre-allied
health programs. We can now track data across
classes, subject areas, regions, and across all of our
38 campuses.”

Since implementing PLATO eduTest, student pass
rates have increased dramatically. Specifically,
developmental education pass rates have increased
22 percent, and allied health reports an increase of
seven percent.

PLATO Learning’s instructional and assessment
solutions continue to benefit the many individuals
and organizations that LTC serves. With test
results continuing to improve, PLATO eduTest is
providing instructors with the knowledge they
need to determine what to teach, while the online
PLATO courses are giving students the opportunity
to succeed in their developmental education
courses and beyond.

For more information

Contact 800.44.PLATO and visit www.plato.com
to learn more about PLATO® online learning
solutions.
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