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Founded in 1871, the Fulton County School System is one of the oldest
and largest school districts in the state in geographic area and in enrollment,
hosting more than 88,000 students in 55 elementary schools, 19 middle schools,
13 high schools, two open campus high schools, and five charter schools.

“We are all about options,” said Susan Sams, virtual campus administrator
for Fulton County Schools. “Every student learns differently, and we want to
give students several different options so they themselves can determine how
to succeed.”

Prior to 2004, Fulton County Schools created all its credit recovery material
in-house, using worksheets and a cumulative test to determine whether students
had earned credit for a subject. There were no diagnostic tools in place to assess
student strengths or weaknesses.

“The old credit recovery program wasn’t effective and didn’t allow students
the flexibility they needed,” Sams said. “If students don’t enjoy the work,
and teachers aren’t seeing the academic progress they want, then it’s time
to look for something different.”

Making technology part of the solution

Fulton County Schools envisioned two distinct programs to provide credit
recovery and online learning for its students. The credit recovery program
would be student-focused and self-directed while the online learning program
would be a combination of teacher and student-focused instruction that had
a set schedule. “We did not want a completely self-paced option, since our
teachers are the real content experts,” Sams said. “We knew that technology
was part of the solution, but not a solution in itself.”

Evaluating vendors

To accomplish its goals, Fulton County Schools issued a request for proposal
(RFP) to determine the best choices for managing both the credit recovery and
virtual campus components. Of the three companies that responded to the RFP,
“only PLATO Learning fit all of our criteria,” Sams said. “PLATO Learning’s long
history of positive results was apparent from the beginning, and their quality
of content and service made it a good choice for us.”
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Fulton County Schools began its PLATO Learning
implementation in 2005 by offering credit recovery
and test preparation courses at four of its high
schools. Sams worked with PLATO Learning to build
courses based on Georgia state academic standards
and in alignment with district-specific learning paths.
Each course unit consists of online tutorials, offline
and web-based activities, module mastery tests, and
an end-of-unit cumulative exam. Today, Fulton
County Schools offer PLATO® Courses at all 17 high
schools and two alternative learning centers.

“We purposely rolled the program out slowly
because we wanted to make sure that our
implementation was successful. We also knew it
would be very popular and that all of our high
schools would want to eventually participate,”
Sams said. “Due to a combination of accelerating
enrollment and a lack of classroom space, many
students in our high schools wanted to recover
credits but hadn’t been able to do so. This program
opened up new opportunities for so many students
in its first two years.”

Fulton County began the program in 2005 using the
complete PLATO Course library, first on the PLATO®

Web Learning Network (PWLN) and subsequently,
since the 2007–08 school year, delivered via the
company’s new PLATO Learning Environment (PLE™).

Results

Fulton County Schools’ credit recovery program has
seen tremendous growth since 2005. The program
started with 210 students completing 95 courses in
fall 2005 and has since grown to more than 1,400
student users completing 996 courses in the 2007–08
school year. The credits students recovered using
PLATO Courses have helped Fulton County Schools
raise its graduation rates.

Fulton County also uses PLATO Learning
instructional content each summer for an exit
exam intervention program. The five-week summer
program helps high school juniors and seniors
prepare for the Georgia High School Graduation Test
(GHSGT). Each week focuses on a different subject—
math, science, social studies, reading, and writing—
to help students who have failed or are at risk of
failing build the necessary skills to pass the test.

In one high school in spring 2007, 110 of the 112
high school juniors that participated in the exam
intervention science program passed the GHSGT.
Among seniors participating in the program, all but
two students passed, and those who failed raised
their scores by an average of 15 points.

Going Forward

Popularity of the PLATO Learning program has
grown so much that Fulton County Schools doubled
its number of student access licenses in summer 2008.
Ms. Sams is anticipating 1,200 course completions next
school year.

“One thing we’ll look at in the future is the possibility
of a middle school credit recovery program using PLATO
Learning,” said Sams. “We’ve already talked about test
preparation for the high-stakes Georgia’s Criterion
Reference Competency Test (CRCT) and thought about
opening up the PLATO program for remedial middle
school-level coursework in the summer.”

For more information

Contact 800.44.PLATO and visit www.plato.com
to learn more about PLATO® online learning solutions.
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